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April 1, 2010
Dear Big Willow Parents, Players, Sponsors, Patrons, and Friends:

First, | want to thank you all for your continued support. Without you, our program would not be
where it is today.

Big Willow has always been one of the premier baseball leagues in the area. We are very lucky to
have a great sense of community at the fields. No matter what level your son/daughter is playing
at, or what field they are competing on, you are sure to run in to friends, old and new, during
practices, games, and other special events.

| am very lucky to be on the Board of Directors with an ambitious group of volunteers who reflect
the vision and encourage Big Willow’s mission:

“...Players will be encouraged to develop a love of baseball through
quality instruction that emphasizes friendship, teamwork, good
sportsmanship, respect for self and others, development of baseball
skills and strategies, and family involvement....”

As a Board, we try to recruit coaches who share those same values. This season we will be
offering coaches clinics to help our coaches learn more about coaching youth baseball, setting
realistic goals, and learning practice drills to reinforce skills.

Over the past 4 seasons we have seen our enrollment increase by almost 35%, putting us close
to 400 players! Much of this increase is due to referrals from existing families. We are proud that
Big Willow is one of the few leagues in the area that continues to see increased enroliment.
Recent marketing efforts have focused on recruiting new players and increasing Big Willow’s
visibility outside of Eastern Minnetonka and Hopkins. Unlike Little League, Big Willow does not
have geographic restrictions and we have found a number of players and families that prefer our
facilities and “brand” of baseball compared to other leagues in the area.

Some of the differences include:

« Big Willow teams bat all players on a team. Little league can bat only 9, meaning some
kids sit out more than 1 inning at a time.

* Big Willow allows players to play either with their grade level or their "league-age" based
on their age on May 1st each year.

»  Big Willow Majors games are played on larger fields than Little League (72-foot bases
and 52' from home plate to the pitchers' mound). We also allow runners to lead off in the
Majors Division.

» Big Willow is a private organization, allowing us the flexibility to modify our rules over the
years to accommodate different groups of players. This flexibility is meant to provide a
more enjoyable experience for players and families.



Please help us in spreading the word about Big Willow Baseball.

Every season Big Willow loses valuable volunteers as children get older. We are always looking
for motivated volunteers to join us in making Big Willow a great experience for all of the families
involved. If you have an interest in joining our Board of Directors, coaching, sponsoring, or
assisting with some of our special events, please contact any of our current Board members for
information.

Our 2009 season will officially kick-off Saturday May 1% with our traditional Opening Day
Ceremonies. Our season will end July 1% on “Championship Thursday”, as we crown the 2010
Majors and Farm Division Championship teams. Please bookmark Big Willow’s homepage
(www.bigwillow.org) and check back often for the latest news.

As the president of Big Willow Baseball, | will work hard to ensure this season is enjoyable and
instructive for all involved. If you have any questions or concerns please feel free to contact me
anytime via email at president@bigwillow.org

| look forward to seeing you all this Spring/Summer!

Scott Condon
President
Minnetonka Big Willow Baseball Association
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